Entrepreneurship @ BITS – Pilani

· An integrated model 

"To inspire BITSians to play a prominent role in leading diverse entrepreneurial activities in the country and make a significant contribution in global entrepreneurial innovation"

Center for Entrepreneurial Leadership (CEL) Vision Statement
From Genesis to Institutionalizing Entrepreneurship
Key Milestones
	      CURRENT STATUS – at a glance
· 2  Introductory courses 

· 2 Specialized electives
· 1 Faculty Development Programme on Entrepreneurship

· 1 National Conference on Entrepreneurship Culture in Sept 2005
· 1 National Convention on Energizing Entrepreneurship in Academia Through Innovation in Oct 2006
· 4 Business Plan Competitions 
CONQUEST – 2005 first winning team from BITS “Jan Swasthya Rakshak” went on to win the first prize in the A.Lorne Weil Outrageous Business Plan competition conducted by Columbia University and the runners-up “Habits” have already started the venture (www.habits.in). BITS team also won the second prize in business plan competition organized by IIM Bangalore in 2005. In April 06’ Mobile Medics Business Plan won top honors in the 2006 Global Social Venture Competition (GSVC) (www.socialvc.net). CONQUEST is now listed on the directory of Global Business Plan Competitions
· A Faculty member from BITS participated in the Global Faculty Colloquium that provides faculty around  the world with details on how to create and operate  multi discipline and multi-functional entrepreneurship  Center between  April 16-27 2007 at Haas School of Business, UC Berkeley
· In house Learning Sessions (IHLS)

· 2 Competitions held under “Ideas for Rural India” (I4RI) 

· 6  workshops and  30 interactive sessions with Entrepreneurs under “Meet an Entrepreneur Lecture Series (MELS)” 

· 2 Executive Development Programmes

· 1 Student entrepreneurship club  ‘CEL’



Entrepreneurship became a buzz word at BITS with the setting up of its Center of Excellence in entrepreneurship in 2002-03. This center is called the Center for Entrepreneurial Leadership (CEL) and was established as a result of the high student enthusiasm coupled with the initiative and support from BITS Alumni Association (BITSAA) Center for Entrepreneurship and Venture Capital (CEVC), with the vision of promoting and fostering the spirit of entrepreneurial thinking among BITSian community. 

In 2003 BITS joined hands with Wadhwani Foundation to found National Entrepreneurship Network (NEN), triggering off the development of an integrated approach to entrepreneurship development. The large, diverse and highly motivated student body continued its initiatives with the help of its alumni and faculty advisors to organize entrepreneurs’ talks (which have now become institutionalized), entrepreneurship simulation games, Conquest - business plan competitions and Meet an Entrepreneur Lecture Series (MELS). CEL which started with 20 student members now has hundreds of them involved in its activities. 

The institution both supported and complemented these activities with introduction of formal elective courses in entrepreneurship during the last three years which were immediately subscribed to. Students envisaged interest in undertaking special study oriented projects in the area of entrepreneurship. To expand its pool of potential participants and create the required demand for its various programs, BITS started a focused awareness program called BITS-Big Bout (BbB) where large numbers of students are exposed to basic topics in entrepreneurship development. Conquest 06’ and 07’, received 68 and 168 entries respectively from leading institutions in India and abroad and corporates in the country. The screening of these entries was done by various prominent CEO’s and VC’s. Mentoring to selected BP’s was provided by VCs, Corporate Leaders and Academicians from the US.
	· A student was selected as a delegate to participate in the Asia Pacific Student’s Entrepreneurship Society (ASES), Summit – 2007 organized by Stanford University between 8th April and 14th April.
· Stimulus – a simulation software developed by students can give market analysts a run for their money

· Bimonthly Entrepreneurship Newsletter “ Pulse” 

· “Aspire” Newsletter brought out for inter- national circulation during Conquest 2007 

· 13 sessions BITS Big Bout ( BbB) a pre-researched panel discussion  

· 1 Technology Business Incubator 

· 1 company incubated and 3 companies started by CEL members

· 12 Faculty involved in courses, incubation & other entrepreneurship activities.

· Live discussion on Entrepreneurship with eminent panelists from Silicon Valley organized by BITSAA International was brought in for the benefit of students on campus.




BITS is also uniquely positioned to leverage its off-campus and distance learning delivery competence to impart entrepreneurship education and skills to large number of professionals. Recently, BITS has established a Technology Business Incubator on campus to foster start-up technology based companies. Leveraging its various strengths and stakeholders, BITS has a bouquet of offerings in entrepreneurship ranging from courses, activities to internship and incubation programs. 

Four Companies were started  namely - Corpus Labs – software solutions in inventory management, health services; Habits – concept that promotes the culture of reading,  Bridle Information and Technology Solutions Pvt. Ltd.; and redBus – an online travel portal catering to bus ticket reservations.
In broad terms, over 5 years BITS PILANI hopes to positively affect the Indian economy with: 50+ new ventures. It continues to develop high impact programs to enable the formation of new high-growth companies in India.

True to its name, CEL and its activities have cultivated a culture to think innovatively, creatively and to stand tall in all fields they aspire and contribute towards nation building through promotion of entrepreneurship. (For more details on CEL and its activities, check out http://www.celbits.org)
About BITS Pilani

The Birla Institute of Technology & Science (BITS), Pilani is an all-India Institute for higher education. The Institute is a dream come true of its founder late Shri G.D.Birla - an eminent industrialist. What started in 1901 as a small school (Pathshala), blossomed into a set of colleges for higher education, ranging from Arts, Science, Commerce & Pharmacy to Engineering until 1964, when all these colleges were amalgamated to form a unique Indian University of International standing. The university was christened as the Birla Institute of Technology & Science. “The primary objectives of the institute are to provide for and otherwise promote education and research in the fields of Technology, Science, Humanities, Industry, Business, Public Administration and to collate and disseminate in such fields effective ideas, methods, techniques and information as are likely to promote material and industrial welfare of India” and to "train young men and women able and eager to create and put into action such ideas, methods, techniques and information.” 
Today, over 4000 students study on campus and more than 10300 students study off campus in Work Integrated Learning Programmes (WILP), in various disciplines in this renowned institute.
Prof Arya Kumar
Prof. Arya Kumar did his PhD from Birla Institute of Technology & Science, Pilani in the year 1982 in the area of Financial Management of Higher Education in India. He has a diversified experience of more than 29 years of service in educational institutions, research organizations, banks and financial institutions in key positions. He is presently Chief Entrepreneurship Development & IPR Unit and Group Leader of Economics & Finance Group, BITS, Pilani. He is a Faculty Coordinator for the activities of Center for Entrepreneurial Leadership at BITS, Pilani. His basic interests lie in Entrepreneurship, Strategic Management, Values in Management and Financial Management. He has contributed many research articles in National Journals and Economic Dailies. He is a member of the National Entrepreneurship Network (NEN) India Faculty Advisory Board. 
Below is an account of the BITS experience as shared by Prof Arya Kumar, NEN Faculty Leader.
An integrated approach to Entrepreneurship

Our model suggests that its strong Alumni network, institutionalized industry linkage, support from Government, enthusiastic faculty members, a unique and flexible learning environment and high quality student input coupled with NEN partnership, have been instrumental in systematic promotion of entrepreneurship.  We always wanted to involve all the stakeholders in this program and have been able to do it successfully. We ensure that each stake-holder’s interest is taken care of and mutual benefit is derived. Our Alumni and industry have lent great support to this program but there are reciprocal gains as well.  It has started yielding results and would go a long way in changing the mind-set of youth and enabling them to avail of emerging opportunities in high-tech and high-growth industries. 
                              An integrated model that engages all stakeholders
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Broad Goals
· Facilitate entrepreneurial activity on campus

· Sow the seeds of entrepreneurial leadership across disciplines

· Bridge the gap between industry and the academic curricula
· Facilitate commercialization of R&D efforts at BITS. 

· Inculcate the value of social responsibility in every BITsian; Channelizing Innovation and creativity of students towards productive outcomes.

· Build a high quality eco-system on campus to support resource strapped startup ventures.

Impact of CEL activities

BITS has evolved a clear impact model that has helped in achieving the objectives of CEL.
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CEL efforts have started yielding a positive attitudinal change amongst BITSIANS towards entrepreneurship. 

Increasing awareness amongst students regarding importance and benefits of becoming an entrepreneur can be attributed to CEL as also to the educational environment to which students at BITS get exposed.  Almost all the 4000 students are aware of entrepreneurship. A professional survey has not been taken up so far but the impact is obvious and we are happy about it. NEN has been advising us on evaluating impact and we would like to develop a formal impact assessment model. However 56% students have expressed willingness to take up entrepreneurship as a career option in a  study undertaken on a sample size of 226 students during 2005-06.
Core Strengths

Most of our activities are student led and the faculty acts as advisors. Every activity is a joint effort – students and faculty come together and generate ideas in brain storming sessions. We then evaluate the viability to translate feasible ideas into reality. We don’t curb innovation and all our activities are based on ideas that purely came from students. They are a crucial key to linkage in our model.  Students take help from Alumni also. Our Alumni have always wanted to give back and have played a crucial role in CEL activities. 25 Alumni have delivered lectures on the campus during the last one year.

We have a clearly formalized and organized set up comprising a core faculty body (12 faculty members) and student core team (40 members) involved in CEL. Our work culture is very open; we have no departmentalization, no hierarchy and no boundaries. Involving other groups/departments happens easily and people from across all groups/departments participate. This facilitates good coordination among all departments across the institution for CEL activities. Thus all our stakeholders bring in their inherent strengths to contribute towards the success of the CEL.
Managing Constraints
Raising money is always a difficult proposition for undertaking certain activities. The Institute provides infrastructure facilities, guidance and support to strengthen our programs. Some of the activities such as courses, research, conferences, seminars, and entrepreneurship education development programmes are faculty driven.  Certain activities undertaken, particularly driven by students, are suppose to be self-financing with initial dose of investment. Alumni do often lend a helping hand. We are very selective when seeking sponsorships. We think it is better to work with limited resources than with unlimited resources. We are interested in developing a long term relationship with corporates and individuals who provide us sponsorships. We believe in reciprocal gains and relationship building.
The incubator was funded by grant from DST (Govt. of India) and Alumni. We do resort to corporate sponsorships for some of our activities.

Convincing established entrepreneurs to spare their valuable time for mentoring as well as sharing their experiences with students on campus is a time consuming process. In initial phase we leveraged upon our strength of Alumni network. Subsequently we got an advantage of our institute’s strong linkage with industry for the past more than three decades as also networking advantage that we got through NEN.

Challenges

Entrepreneurship is a voluntary program on our campus and to make it attractive for them amidst all other options available on campus is a great challenge.  They have an attractive and wide choice of activities other than course related and class room activities. Students are free to choose what they want and they have to realize the value in any course or activity to involve themselves in it.  Inspiring and motivating them is a tough task and it is tougher to sustain their interest. Continuously inventing and creating more innovative programs is a challenge. So far we have been able to overcome this challenge. We have introduced 3 new courses and often we had to increase the intake from the decided number. We also have received overwhelming response for other CEL activities.
Our remote location is also a challenge because physically getting speakers and experts on campus is difficult. We have partly overcome that by technology - Video Conferencing; during the last six months we have held 6 interactive online lectures by leading entrepreneurs under a project titled ‘Embryo’.
To build a motivated team of students and faculty to operationalise effectively various activities under CEL and to have specialized and dedicated faculty members to lead various activities earmarked under CEL plan.

NEN Partnership 
For CEL, the NEN Partnership has become a gateway for development and sharing of high quality resources, an access to world class educational products and programs across the network. NEN was a catalyst to think further and deeply about entrepreneurship. NEN came in at a point when our Institute was concerned about developing an entrepreneurship program that would prepare our students for the future. We had a course in entrepreneurship for more than 15 years but we realized we needed to move beyond that one course. NEN helped us to formalize our objectives. Ms. Laura Parkin’s (Executive Director, NEN) inputs have been instrumental in conceiving CEL. Being associated with NEN as co founders, we have benefited a great deal from their support in academic network, and faculty training at all stages. 
We have been able to access international academic resources and benefit from the NEN STVP EEC program. 
The NEN team is informal, harmonious and inspiring to work with. They are highly enthusiastic and eager to help in whatever way they can. Their enthusiasm is infectious and is a great inspiration to move forward. I am impressed with the E-week that was held in March 07, involving more than 120 institutes and 100,000 students across the country. I would call it a miracle to be able to do it within two years of launching NEN.
The TiE networking event conducted by NEN was a platform that helped us build a good network with entrepreneurs in India and across the globe. Networking with other institutes and faculty members has also been very useful.
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A SNAP SHOT OF STAKEHOLDERS 

VIEWS

•

"NEN will bring different players on to a common platform to share experiences and 

cooperate in propagating and promoting the culture of entrepreneurship. This effort 

should go a long way in contributing to the growth of national economy." 

(Prof. S. Venkateswaran, Professor Emeritus-cum-Advisor and former Vice Chancellor, 

BITS )

•

“The aptitude for entrepreneurship amongst young people has to be cultivated from the 

beginning in the university environment. Center for Entrepreneurial Leadership (CEL) at 

BITS has been established to institutionalize the promotion of entrepreneurship by 

putting into effect activities linking various stakeholders viz. Students, Faculty, Alumni, 

Industry, Government and the National Entrepreneurship Network (NEN). The Center 

aims to create an entrepreneurial mindset to accelerate the process of wealth generation 

and jobs creation for the benefit of the community and the nation.”

•

(Prof. L.K. Maheshwari, Vice Chancellor, BITS) 

•

“I consider myself a convert. When I joined BITS I only knew a few entrepreneurs like 

Sabeer Bhatia and Bill Gates. There was a time when I would be satisfied with a salaried 

job and a hassle free life. However, now that I have been a part of CEL and my internship 

at the start-up, there is definitely an urge to start something on my own.”

(Jimit Arora, BITS Pilani, alumnus, 2004)

•

“We should do everything necessary to increase the ranks of young people who are risk 

takers, high energy, and hungry for success; they will help create new jobs and  new 

markets for India. NEN can be exploited to the fullest to build the right kind of resources 

for this purpose.“

(Vinod Agarwal, BITS alumnus & CEL Advisor, Chairman & Chief Strategist, Logic 

Vision)


Plans for the Future 
We envision Pilani to be the hub of entrepreneurship in years to come. We have initiated certain steps in this direction. We will continue to develop high impact innovative entrepreneurship development programs to enable formation of new high-growth companies.  We would offer some more collaborative corporate executive development programs.  We want to lift CEL to the next level through continuous improvement and focus on entrepreneurship.  
By Prof Arya Kumar, Chief ED & IPR Unit, BITS, Pilani
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